Sage X3 Finance Managed Services

Executive Summary

Organizations operating on Sage X3 often face increasing pressure to improve financial accuracy,
accelerate reporting cycles, and reduce operational costs. This white paper outlines how Nimbus
enables enterprises to transform finance operations through Sage X3—native managed services,
delivering enhanced control, visibility, and measurable efficiency gains while allowing leadership
to focus on core business priorities.

The Challenge

Finance teams are burdened with transactional workloads, fragmented processes, and manual
reconciliations. This limits their ability to deliver timely insights and increases the risk of errors,
compliance issues, and delayed decision-making. Maintaining in-house teams for these activities
also drives up operational costs without proportional value creation.

The Nimbus Solution

Nimbus provides end-to-end Finance & Accounting Managed Services built specifically for Sage
X3 environments. Our approach combines deep ERP expertise, structured accounting processes,
and advanced analytics to deliver a controlled, scalable, and insight-driven finance function.

Core Capabilities

¢ Financial Accounting: GL, AP, AR, reconciliations, and financial close

¢ Supply Chain Accounting: Inventory valuation, GRNI management, variance tracking
¢ Manufacturing Accounting: WIP validation, production variance, COGS control

* Reporting & Analytics: Financial statements, dashboards, KPl frameworks

Business Outcomes

* 30—40% faster financial close cycles

e >99% transaction accuracy

¢ Improved cost transparency across operations

¢ Enhanced audit readiness and compliance

¢ Reduced operational cost through managed services

Why Outsource to Nimbus
Unlike traditional outsourcing providers, Nimbus delivers Sage X3-native services that integrate
ERP expertise with accounting and analytics. This ensures not only efficient transaction



processing but also actionable financial intelligence. Organizations benefit from reduced
dependency on internal resources, lower costs, and access to specialized expertise.

Enabling Smart Decision-Making

By integrating reporting and analytics into daily finance operations, Nimbus enables real-time
visibility into financial performance, cost drivers, and operational efficiency. CFOs and finance
leaders can move beyond transactional reporting toward proactive, data-driven decision-
making.

Supporting Future Planning

Our services extend beyond operational support to enable forecasting, scenario analysis, and
strategic planning. Organizations can leverage accurate, timely data to plan growth, optimize
costs, and respond effectively to market changes.

Operating Model & ROI

Nimbus follows an Opex-driven delivery model, eliminating the need for heavy upfront
investment. A phased transition approach ensures quick wins and early ROI, while ongoing
optimization continuously improves efficiency and performance.

Conclusion

Outsourcing Sage X3 finance operations to Nimbus enables organizations to reposition finance
from a transactional cost center to a strategic, intelligence-driven function. By combining deep
ERP expertise, structured accounting processes, and embedded analytics, Nimbus delivers
enhanced control, accelerated reporting cycles, and sustained operational efficiency.

This approach not only reduces cost and complexity but also empowers CFOs and ClOs with real-
time visibility, stronger governance, and data-driven decision-making capabilities—allowing
leadership to focus on growth, innovation, and core business priorities.

Nimbus Finance & Accounting Managed Services transforms finance into a scalable, insight-led
engine for enterprise performance



