SageX3 ERP Consultation and Support

Executive Summary

Many organizations invest significantly in Sage X3 ERP but struggle to realize its full potential
due to suboptimal configurations, weak governance, and incomplete implementations. This
white paper outlines how Nimbus provides structured consultation and support services to
stabilize, optimize, and maximize ROl from Sage X3 environments.

The Challenge

ERP initiatives often face delays, cost overruns, and misalignment with business processes.
Common challenges include poor system adoption, data inconsistencies, fragmented reporting,
and lack of integration across functions. Troubled ERP projects further increase operational risk
and delay business value realization.

Nimbus Consulting Approach

Nimbus applies a structured, Big-4 style advisory approach to assess, stabilize, and optimize
Sage X3 environments. Our methodology focuses on rapid diagnostics, targeted interventions,
and sustainable improvements aligned with business objectives.

ERP Assessment & Diagnostics

e Comprehensive system health check (configuration, performance, data quality)
* Process alignment review across Finance, Supply Chain, and Manufacturing

¢ |dentification of gaps in controls, workflows, and reporting

¢ Technical assessment of integrations, customizations, and architecture

Stabilization of Troubled Projects

* Rapid recovery plans for delayed or failed implementations
¢ Revalidation of requirements and business processes

¢ Data cleanup, reconciliation, and integrity checks

e Structured governance and stakeholder alignment

Optimization & Continuous Improvement

* Process re-engineering to align ERP with business operations
¢ Automation of manual processes and reporting

¢ Performance tuning and system optimization

¢ Enhanced reporting and analytics enablement



Ensuring ROI Realization

¢ |dentification of quick wins and high-impact improvements

¢ Phased roadmap for value realization

¢ KPI-driven performance tracking

¢ Cost optimization through efficient resource utilization and Opex models

Enabling Smart Decision-Making

By integrating analytics and reporting into the ERP ecosystem, Nimbus enables real-time
visibility into operations and financial performance. Decision-makers gain access to accurate,
timely insights to support strategic planning and operational efficiency.

Future-Ready ERP Strategy

Nimbus helps organizations evolve their Sage X3 environment into a scalable, future-ready
platform. This includes integration with analytics platforms, automation tools, and digital
ecosystems to support long-term growth and innovation.

Why Nimbus

Nimbus combines deep Sage X3 expertise with consulting rigor and practical execution. Our
focus is not just on system implementation, but on delivering measurable business outcomes,
ensuring that ERP investments translate into tangible value.

Conclusion

With Nimbus as a strategic partner, organizations can reposition Sage X3 from a constrained
operational system into a resilient, high-performance enterprise platform. Through a structured
stabilization and optimization approach, we deliver improved control, operational efficiency,
and accelerated value realization. This enables leadership to shift focus from system challenges
to strategic growth, innovation, and business outcomes with a confident and stable future-ready
ERP foundation.

Driving ERP Stability - Enabling Performance - Unlocking Business Value



